
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 
 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

May 11, 2020 

5:30-6:30 pm 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Monday, May 11, 2020, at Greater Lawrence Technical School.  

Please note: (Leaving in previous names to make it easier to take attendance on Monday.) 

 

The following members were in attendance: 

Facilitator: Brenda Waslick CTE Program: Graphic Communications 

Recorder:  Brenda Waslick  

Materials Manager: Brenda Waslick  

Dialogue Monitor: Judd Berman  

Timekeeper: Brenda Waslick  

  

Faculty Present  

Brenda Waslick Graphics Instructor 

Dan Burns Graphics Instructor 

Judd Berman CTE Coordinator 

  

Advisors Present Name of Business / Population Represented 

John Mejia Basswood Studios 

Brenda Rozzi Parent 

Cassie Buonanno Student 

Phyllis Jones Parent (North Andover CAM) 

Carly Jones Student 

Sandy Fuhs North Shore Community College 

Dave Varrone Century Box 

Tim Maslbas INX International 

Brett Scione Imagelucidity 

Tom Pelusi Procut Graphics 

  

Guest Present  

  

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Ms. Waslick called the meeting to order at 5:30 PM. 

 



Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 
a. Please verify the e-mail address for each member.   

b. Please distribute and collect information sheets for new members and members with pending 

paperwork.  Please return the paperwork to Sue Ouellette. 

c. Solicit representation for all representative populations listed on the Program Advisory 

             membership forms.  

Status Report:  

a. Email Addresses have been verified for each member. 

b. Facilitator asked for outstanding forms, three members returned paperwork.  

c. Facilitator asked for members to review representative populations. Brenda Rozzi would 

represent female and parent. Cassie Buonanno would represent the category of Persons with 

Disabilities, female and student. Daury Lopez, John Mejia represent Racial or Linguistic 

Minority and Community. David Kaplan, Christopher Levesque, Brent Scione represent industry 

and community.  

REPORT OF OLD BUSINESS 
 

Agenda Item  #3: Minutes DEFERRED UNTIL NEXT FACE-TO-FACE GRAPHICS ADVISORY 

MEETING. 

a. Review minutes. 

b. Solicit a motion to approve minutes, 2
ND

 the motion. 

Status Report: 

a. DEFERRED UNTIL NEXT FACE-TO-FACE GRAPHICS ADVISORY MEETING. 

Recommendation: Recommend acceptance of minutes.  

Motion: 

2ND:   

Vote:  

 

NEW BUSINESS 

Agenda Item #4: CTE Program Facilities Review 

a. Review shop facilities and equipment (Tour Shop).   

DEFERRED UNTIL NEXT FACE-TO-FACE GRAPHICS ADVISORY MEETING. 

b. Data from the state of the industry 

i. Does the current shop design meet current industry standards?  

1. Are there any safety concerns?   

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

2. Are there any repairs needed to the existing infrastructure?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

3. Are there any shop area spaces that need to be redesigned for improved layout 

and/or functionality? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

4. Are there any storage issues?  

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 



improvements? 

5. Are there any cosmetic renovations or improvement needed to ensure our 

program is reflective of the current industry styles, trends, and standards? 

a. If so, what improvements could be made?  

i. What are the estimated associated costs to complete the 

improvements? 

Status Report:   

a. Shop Tour: DEFERRED UNTIL NEXT FACE-TO-FACE GRAPHICS ADVISORY MEETING. 
 

b. Shared vision from Graphic Communications Department 

Upon graduation, a graphic communications student will be computer literate and be able 

to adapt to new technological changes, have the ability to apply critical thinking skills, be 

able to diagnose, troubleshoot and solve both mechanical and creative problems, have 

internalized soft skills in order to achieve success within industry and have the ability to 

apply creative graphic design theory and skills to complete a client project from concept 

and production to completion. 

Review shop facilities and equipment.  
i. Does the current shop design meet current industry standards? 

1. Safety concerns: 

2. Repairs:No discussion of spaces to be redesigned. 

3. Layout / Functionality: 

a. Storage:  

a. Cosmetic Renovations:   

a. Cosmetic Renovations was not discussed. 

 

VISION DISCUSSION: 

Brenda shared the Graphic Communications Department vision for the members to review 

for feedback. Brenda also e-mailed a copy of the vision for advisory members to review on 

their own and return feedback by Friday, May 15, 12:00 noon. 

 

Vision Responses: Members are asked to give verbal and written feedback to vision. Deadline: Friday, 

May 15, 12:00 noontime, through e-mail to lead teacher, Brenda Waslick: bwaslick@glts.net. Here are 

the three responses received. 

 

John Mejia 

I like the vision. 

 

Looks okay to me.  Brenda Rozzi 

 

Sandy Fuhs Response: 

She looked at the Vision statement and the high level thoughts center around how you 'test' to see if you 

have accomplished your goals and want to make sure the graduate understands that they must satisfy the 

needs of the client. This includes investigating what they like/dislike, their brand, the 

marketplace/industry sector, best channels/methods to deliver the messages and the efficiency/best 

practices to bring it all in under budget and meeting deadlines. None of my comments are absolute, I 

think your vision statement works the way it is but I just thought of a few things I try to drive home to 

my students. 

mailto:bwaslick@glts.net


 

Upon graduation, a graphic communications student will be computer literate (this is a nebulous term 

and could be difficult to prove or define. Microsoft OS knowledge? Apple OS? MS office/365? Adobe 

CC? Coding knowledge? Security? These days most students become computer 'literate' in elementary 

school. This needs to be a tighter definition that's test-able) and be able to adapt to new technological 

changes, have the ability to apply critical thinking skills, be able to diagnose, troubleshoot and solve 

both mechanical and creative problems, have internalized soft skills in order to required to achieve 

success within industry. Graduates will have the ability to research client's needs and markets while 

applying creative graphic design theory and skills to complete a client project from concept and 

production to completion. 

 

The group conducted a discussion, no motions were made or passed. 

 

 

 

 

Agenda Item #5: Reviewing Proposed Budget for upcoming school year (SY20/21): 

a. Review SY20/21 Budget 

i. SY19/20 budget will support Adobe CC licenses for student and instructor use. Will 

share the screen with the budget image during the Zoom meeting. 

Status Report:   

a. Board reviewed current SY19/20  budget, and budget for SY20/21. 

BUDGET DISCUSSION: 

Brenda reported the budget for SY19-20 and SY20-21. Adobe certifications and licensure is going to be 

maintained as well as the Adobe CC testing. 

 

Agenda Item #5 (SPRING ONLY) Prepare Budget for upcoming school year (SY21/22) BUDGET 

CURRENTLY BEING REVIEWED/REVISED BY ADMINISTRATION TO RESPOND TO 

PANDEMIC LIMITATIONS. 

a. Is the program equipped with equipment and supplies that will support preparing students for 

entry into the industry? 

b. What tools and/or equipment are cost prohibitive to repair and should be replaced? 

c. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for equipment 

recommended? 

 

Status Report:  

a. Phyllis Jones questioned if there were anything in terms of equipment being upgraded? Sucha as  

some of the printers so that we could use some things like a  three D printers and have the 

students learn on that? Judd Berman reported that he was not sure if any items were added to 

upgrade and referred to Dan and Brenda for clarification. Due to budget large equipment is not a 

consideration at this time and 3D printing is not a Graphics competency. 

b. Sandy questioned knowing that your program probably can't use Chromebooks for the actual 

software programs that you need what is being done to support student learning? She suggested 

that maybe getting Perkins funds or some kind of monies that would allow you to get laptops for 

the students that are in your program as loners, just while they're out. That's one of the things that 

we forced the school into and the state did it for us and the nursing program (at North Shore 



Community College). Laptops were necessary because of the Adobe creative cloud and the video 

software that we wanted to use.  

 

The group conducted a discussion, no motions were made or passed. 

 

 

Agenda Item #6:  Curriculum -- Remote Learning 

a. Is there any new technology or techniques that we should be teaching our students?  

b. Upon review of the SIMS Certification Worksheet what certifications are required in your 

Industry. What certifications are desired? Are there any additional certifications that should be 

added to this list?  

Status Report:  Remote Learning 

Brenda 

Adobe CC Remote Testing & Certifications 

Adobe CC review assignments 

The Creative Process Review—10-15% of Strand 2 Graphic Communications Competencies 

& Design & Visual Communication Competencies 

Graphic Communications Textbook: Chapters 6, 7, 8 Typography,  Design & Layout, Evaluation & 

Critique 

Dan 

Print Production/Shop Review—85-90% of Strand 2 Graphic Communications Competencies 

Graphic Communications Textbook: Chapters 1-5 and 9-18 

Brenda & Dan 

Zoom Student Check-Ins for Health & Safety, Curriculum Review, Questions, etc. 

Crossover vocabulary review, e.g. safety, measurement, typography, color theory, etc. 

 

DISCUSSION ABOUT REMOTE LEARNING: 

Brenda  reported that students will be using chromebooks for remote learning.  We experimented with the 

IT department over the summer using google apps, full versions of the Adobe CC were not available yet. 

Student access to Adobe CC is just a work in progress at this time. Sandy noted that chromebooks won't 

work with Adobe. 

 

Question to Sandy: What does the chromebook need? Does it need an IBM or does it need a Macintosh 

platform?  Sandy answered they would be fine but that eight gigs of Ram tare needed run the Adobe 

products. TheChromebooks will not support it. Another option is that the kids could use Chromebooks or 

other laptops as a client and then access the entire desktop from home to connect to the Amazon desktop. 

Sandy questioned if the department or school has ever had remote desktop and stuff like that? Brenda 

answered that she’ll bring the question to the next meeting with the IT director on Wednesday.  

 

Brenda reported that so far we have  been coordinating the creative cloud remote testing and 

certifications. Those are working. Sessions have been scheduled and the students are getting certified 

remotely. First choice was given to the seniors obviously since they are going to graduate. The Adobe 

creative cloud tests have been working pretty good but not without some glitches.  Dan has scanned in the 

entire graphic communications textbook. Chapters up split between the 2 teachers for zoom meetings, and 

vocabulary, et cetera, with the students.  John Mejia reported that at the high school he works at Essex 

Tech they haven't had any issue with Zoom bombing because now the school has sponsored zoom 

account and it gets filtered to them. He believes that only the email addresses are used in signing for the 



meeting. 

 

The group conducted a discussion, not motions were made or passed. 

 

Agenda Item #7:  Cooperative Education/Industry Trends  

DEFERRED UNTIL NEXT FACE-TO-FACE GRAPHICS ADVISORY MEETING. 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking?  

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are the strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report: 

CO-OP & OTHER LEARNING OPPORTUNITIES DISCUSSION: 

Brenda thanked Phyllis for learning opportunities for our students at North Andover CAM and continued  

I've also partnered with Methuen Community Television and before the pandemic arrived we were going 

up there once a week with both groups juniors and seniors to produce videos. Up to the present the school 

has been very supportive of working with the local cablevision stations and I don't feel like that's going to 

go away and I'm going to continue to pursue it. 

  

The group conducted a discussion, not motions were made or passed. 

 

Agenda Item #8: (FALL ONLY)  Elect Advisory Chair: 

b. The General Advisory Meeting will take place on Tuesday, January 21 at 5 pm.  

c. Are there any nominations for the Program Advisory Chair for the 2019-20 school year (take 

nominations)? 

d. All those in favor? 

Status Report:   

Recommendations:  

  

Agenda Item #9:  Other: 
 

Status Report:  

Recommendations: 

ADJOURNMENT  

Motion to adjourn:.Sandy Fuhs 

2nd Motion: Phyllis Jones 

Vote: Unanimous 

 

Meeting recorded on Zoom. 

 

Next Meeting: October, 2020 

Respectfully Submitted: Brenda Waslick 

 


